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Schedule Of Findings

1. The District Should Report Staff Mix Data Correctly And Maintain Adequate
Documentation To Support Its Reports

School districts are required to annually report to the Superintendent of Public Instruction
(SPI), the academic credits and years of experience of its certificated staff.  SPI uses this
information in its determination of the amount of school apportionment funds due the
district.

To ensure that amounts reported are accurate, WAC 392-121-280 requires, in part:

School districts shall have documentation on file and available for
review which substantiates each certificated employee's placement on
LEAP Document 1.

(1) Districts shall document the date of awarding or
conferring of the degree.  Documentation shall include
date upon which the degree was awarded or conferred
as recorded on the diploma or official transcript . . .

(3) Districts shall document years of experience that are
eligible for application on the state-wide salary
allocation schedule and on LEAP Document 1.
Documentation for years of experience shall be on
letters or any other documents that provides evidence
of employment including dates of employment.

To test the accuracy of the academic credits and experience reported to SPI, we reviewed
the employee files for five of the district's six teachers.  We found errors in the information
reported for four of the five employees tested.  In each instance, the files did not contain
adequate support for the credits and/or work experience reported.

When the district submits erroneous staff mix reports to SPI, the district's apportionment
may be incorrect.

These errors occurred because the district did not adequately verify the employees files,
nor review the accuracy of information reported to SPI.

We recommend district officials review certificated employees personnel files and obtain
any needed documentation to verify and support staff credits earned and years of
experience reported to SPI.



2. The District Should More Carefully Verify The Accuracy Of Information Used In Placing
Employees On The Salary Schedule

We tested the accuracy of salary schedule placement for five district teachers.  In four
cases, we found that the individuals were receiving different salaries than was supported
by documentation in their files.

WAC 392.121.220 through .280 provide guidance for placement of certificated educational
staff on the statewide salary schedule.

The district did not follow the established approved guidelines consistently which resulted
in improper payments during 1992 and 1993.

For the employees tested, incorrect salary schedule placement resulted in overpayments
of $17,761.

We recommend the district review the files of their certificated employees to determine
the proper placement on the district salary schedule.  Pay adjustments can then be made
to individual employees.  Further, we recommend the district improve its system of
updating and reviewing salary schedule placement to ensure employees are correctly paid.


